
MONTICELLO PUBLIC SCHOOLS #882

2021-2022 ANNUAL REPORT - WORLD’S BEST WORKFORCE

The World’s Best Workforce
The World’s Best Workforce bill was passed in 2013 to ensure every school district in the state is making strides
to increase student performance. Each district must develop a plan that addresses the following five goals:

● All children are ready for school.
● All third-graders can read at grade level.
● All racial and economic achievement gaps between students are closed.
● All students are ready for career and college.
● All students graduate from high school.

In this report, you will see highlights of the progress made in these specific areas for the Monticello School
District during the 2021-2022 school year as well as the professional development strategies utilized.

General Information about the district in 2021-2022
Data at the district and building level is analyzed by looking at different groups based on ethnicity and special
population.

Enrollment by Ethnicity

Demographics, 2021-2022, All grades

Total Enrollment 4166 students

Percent Race/Ethnicity

White 81.2%

Hispanic 9.8%

Two or More Races 4.7%

Black or African American 2.7%

Asian 1.3%

American Indian/Alaskan Native 0.2%

Native Hawaiian or Pacific Islander 0.1%
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Enrollment by Other Criteria

Percent Enrollment by Other Criteria

Recipients of Free & Reduced Price Meals 19.1%

Students Receiving Special Education Services 15.0%

ELL Enrollment 3.9%

Homeless 0.0%

By far, the largest group of students in the Monticello School District are white students at 81.2%.  The next
largest group is Hispanic at 9.8%.  The smallest group is American Indian at 0.2%.

The largest group of students identified by other criteria are students receiving free and reduced priced lunch
at 19.1%  compared to  20.1% last year.  Students experiencing homeless being the smallest group at .0%
(count too small to be measured) compared to .3% last year.

Minnesota’s World’s Best Workforce Goals for 2025 - link

Is Monticello on track to meet Minnesota’s World’s Best Workforce Goals for 2025?

Monticello has fallen short of the state’s 2025 goals in all statewide goal areas except graduation rates.
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Met State Goal ≥ 90% Did Not Meet State Goal ≥ 95%

Did Not Meet State Goal ≥ 85% Did Not Meet State Goal ≥ 85%

District-wide Math Proficiency - MCA III District-wide Reading Proficiency - MCA III
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Did Not Meet State Goal ≥ 90% Did Not Meet State Goal ≥ 90%

Third Grade Reading Proficiency - MCA III 8th Grade Math Proficiency - MCA III

Did Not Meet State Goal ≥ 85%

2022 Progress Towards English Language Proficiency

School Entity EL Progress Index in %

Statewide 53.1%

Monticello Public Schools 53.3%

Pinewood Elementary 79.2%

Little Mountain Elementary 70.0%

Monticello Middle School 8.8%

Monticello High School 35.3%

Equitable Access to Excellent and Diverse Educators

WBWF Requirement: WBWF requires districts and charters to have a process in place to ensure students from
low income families, students of color, and American Indian students are not taught at disproportionate rates
by inexperienced, out-of-field, and ineffective teachers. The legislation also requires that districts have
strategies to increase access to teachers who reflect the racial and ethnic diversity of students.
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o Monticello is considered a low-poverty district with 22.09% free/reduced meals. We have 18.2% students
of color or American Indian or Alaska Native students and are considered to have neither a high nor low
number of students of color or American Indian or Alaska Native students. Data was gathered on all
Monticello teachers in the school district regarding years of teaching experience.  The percentage of
experienced teachers in our district was 93.12% which is approximately 5% higher than other
low-poverty districts and approximately 9% higher than other districts with either high or  low
populations of students of color.  The percentage of students taught by licensed teachers was 98.06%
which is approximately 1% higher than other low poverty districts and 3% higher than districts with
either high or low populations of students of color.

o Teachers who had fewer than 4 years of teaching experience or held out-of-field licenses were compared
to their  teaching counterparts who have many years of experience and are considered effective
teachers.  There were no teachers considered “ineffective”, or were on improvement plans. The student
enrollments in each teacher’s course load were examined to determine if students from low income
families and non-white students are taught at disproportionate rates by inexperienced, out-of-field, and
ineffective teachers.  After data was gathered and analyzed for each teacher, it was determined that
students from low income families and students of color have equal access to teachers who are
experienced, qualified, in-field teachers.

▪ At the high school and middle school, it was determined that all students have equal access to
effective, experienced teachers despite their level of math or reading.  All math teachers teach
both high and low level classes, and all English teachers are equally dispersed amongst grade
levels so that students have access to all teachers throughout their required courses.  At the
elementary school level, there was a slight discrepancy in the percentage of non-white students
assigned to the inexperienced teacher and  experienced teacher.  However, due to the low
number of students in grade 1, an additional one or two students will skew the percentage
(ratios were 3/21, 3/22, and 4/22).  The distribution is actually quite fair at all grade levels
examined.

o No evidence was found to indicate that students from low income families, students of color, and
American Indian students were taught at disproportionate rates by inexperienced, out-of-field, and
ineffective teachers. These students were found to have equal access to experienced, licensed, effective
teachers.

o Following the end of each school year, principals and lead teachers identify students who exhibit needs
in the area of math and reading.  Interventions are put in place for those students the following school
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year. The students with the greatest needs have access to some of our most highly qualified teachers
through intervention services. For example, our Elementary Title 1 lead teachers have 15+ years of
teaching experience and our Middle School Reading Intervention teacher has 13 years of experience and
extensive background in Special Education. They are amongst our most highly qualified teachers.

o After comparing the diversity of our student population to that of our staff, we found that our
district-wide staff population lacks appropriate diversity ratios. We have 8 non-white classroom teachers
out of 358 classroom teachers, or 2.2% non-white.   This does not represent the racial and ethnic
diversity of our district.  There are 18.8% non-white students in our district, and therefore we should
have an equal percentage of 18.8% non-white classroom teachers.  This would equate to 67 non-white
teachers needed in order to have equal representation across races.

o Monticello Public Schools is committed to diversifying our staff in the future.  It is important for our
students of color to have access to staff from similar races and cultures.   Hiring policies are being
developed to meet this goal. As we develop recruitment and retention strategies, we have been
attending job fairs for the past three years in a geographical area of more diversity than our community.
Along with trying to attract and recruit staff members of color using our strong teacher contract, we have
increased our mentorship program from 1-3 years. Looking at all of the staff members of color, we have
begun programs of matching individual skill sets to extended job opportunities within the district.
Whether that is recruiting/helping staff members of color obtain short-term licenses from PELSB or
changing schedules of our non-certified staff members to connect them to the coaching staff of our
activities department, we continue to implement recruitment, promotion, and retention action steps.
We applied for the Teacher Mentorship grant through PELSB, which we received for 2022-2023.  We will
be implementing extensive mentor programming to retain current educators, especially teachers of
color.

Monticello’s 2021-2022 World’s Best Workforce Goals

ALL CHILDREN ARE READY FOR SCHOOL
Early Childhood Family Education (ECFE) and School Readiness Programs
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Monticello ECFE program fosters positive adult-child interaction in an enriched early childhood environment
for children ages birth to kindergarten.  An ECFE family will learn about community resources and gain support
from relationships formed with other families.  Our classes are taught by licensed early childhood educators
and parent educators who engage children in activities promoting cognitive, physical and social emotional
growth.

Monti Magic Preschool is a public school program available to children, age 3 years to kindergarten. Our goal is
to help preschoolers enter school with the skills needed to be successful and excited for future learning. Our
teachers do this through a variety of activities using the MN Indicators of Progress as a guide.

Goal Result Goal Status

● Goal #1 (Kindergarten) -The
percentage of all Kindergarten
students enrolled October 1,
2021 in Monticello Public
Schools who are at high risk or
some risk of not meeting
grade-level reading benchmarks
according to the Fastbridge
earlyReading Spring assessment
will decrease from 64% in Spring
2021, to 44% in Spring 2022.

● Goal #2 (Preschool) - The
percentage of 4 years old
students who attain sufficient
progress as is recorded through
entry level assessment, mid year
assessment, 3/4 year
assessment and end of year
assessment/observation data as
recorded by the classroom team
will increase from 85% in
2020-2021 to 87% in 2021-2022.

The percentage of all Kindergarten

students enrolled October 1, 2021 in

Monticello Public Schools who were

at high risk or some risk of not

meeting grade-level reading

benchmarks according to the

Fastbridge earlyReading Spring

assessment decreased from 64% in

Spring 2021, to 42% in Spring 2022.

Goal met

90% of all 4 year olds attained

sufficient progress and were ready

for Kindergarten.

Goal met.

Check one of the following:

__  On Track (multi-year goal)

__  Not On Track (multi-year goal)

__  Goal Met (one-year goal)

__  Goal Not Met (one-year goal)

_x_  Met All (multiple goals)

__  Met Some (multiple goals)

__  Met None (multiple goals)

ALL THIRD GRADERS CAN READ AT GRADE LEVEL

The Monticello School District will develop proficient readers who have positive attitudes and habits about
reading, are fluent enough to focus on understanding what they read, use their word knowledge to understand
what they read, develop an understanding of what they read by extending, elaborating, and evaluating the
meaning of the text and can read a variety of texts for a variety of purposes. Our literacy program strives to
have all students achieve at or above grade level and become lifelong, independent readers.  Monticello
believes in accelerating the performance of all students to improve literacy and ensure that all students should
read at least at grade level.
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The Minnesota Comprehensive Assessments (MCA) provides schools with information to improve classroom
teaching and learning. Teachers and principals look for areas where students do well so they can reinforce the
ways they teach these skills. They also look for areas that need improvement so they can increase instructional
time or modify their instruction.  To measure third grade reading, the district uses data from the Grade 3
Reading MCA and MTAS.  The data was disaggregated according to race, EL status, Special Education students,
and students receiving free or reduced rate lunches.  After examining the data, there was a significant increase
in proficiency for our Black, EL and Special Education reading achievement trends, although there was a slight
overall drop in proficiency for the overall grade level.

MCA/MTAS Reading Grade  3

Year %Proficient
- All
Students

%Proficient-
White

%Proficient-
Hispanic

%Proficient-
Black

% Proficient
- EL

% Proficient
- Special Ed

% Proficient-
Free or
Reduced

State

2017 65.1% 66.0% 76.2% 50.0% 44.4% 31.8% 58.2% 56.8%

2018 65.2% 67.6% 56.0% 25.0% 35.7% 33.3% 48.0% 59.8%

2019 59.8% 61.5% 58.8% 14.3% 8.3% 40.5% 43.8% 54.6%

2021 58.3% 60.9% 39.1% 0.0% 21.4% 31.7% 44.1% 48.5%

2022 57.0% 59.9% 38.9% 70.0% 35.3% 39.1% 44.4% 48.1%

Goal Result Goal Status

Goal #1: The percentage of all students

enrolled October 1, 2021 in grade 3 in

Monticello Public Schools who are

proficient on all reading state

accountability tests (MCA, MTAS) will

increase from 58.3% in 2021 to 62.3% in

2022.

Goal #2: The percentage of all students

enrolled October 1, 2021 in grade 3 in

Monticello Public Schools who are at high

risk or some risk of not meeting

grade-level reading benchmarks

according to the Fastbridge aReading

Spring assessment will decrease from

32% in Spring 2021, to 28% in Spring

2022.

The percentage of all students
enrolled October 1, 2020 in
grade 3 in Monticello Public
Schools who were proficient on
all reading state accountability
tests (MCA, MTAS) was 57.0% in
2022.
Goal not Met

The percentage of all students

enrolled October 1, 2021 in

grade 3 in Monticello Public

Schools who are at high risk or

some risk of not meeting

grade-level reading benchmarks

according to the Fastbridge

aReading Spring assessment will

decrease from 32% in Spring

2021, to 27% in Spring 2022.
Goal Met

Check one of the following:

__  On Track (multi-year goal)

__  Not On Track (multi-year goal)

__  Goal Met (one-year goal)

__  Goal Not Met (one-year goal)

__  Met All (multiple goals)

_x_  Met Some (multiple goals)

__  Met None (multiple goals)
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Monticello elementary schools focused on improving reading instruction throughout the school year by

incorporating additional reading intervention resources, adding more personalized learning utilizing 1-1

student devices, and providing intense teacher training on phonics and phonemic awareness and LETRS

training through MDE. Although we experienced learning loss in 2020-2021 and 2021-2022, we are making

strides to recover.  Our goal in 2022-2023 is to create an even greater focus on Tier 1 and Tier 2 reading

instruction by incorporating additional training in the science of reading, evidence-based practices, curriculum

resources, reading intervention staff, and intense teacher training on phonics and phonemic awareness.

ALL RACIAL AND ECONOMIC ACHIEVEMENT GAPS BETWEEN STUDENTS

ARE CLOSED

Overall, the 2022 MCA-III/MTAS Reading proficiency data for students across the district in Monticello Public

Schools averages 58.3%. However, students from the targeted populations of English Learners, those who

qualify for free and reduced price meals, students with disabilities, and students of color continue to score

significantly lower on the same measure as other students.

Table 1 below provides five years of district-wide MCA-III/MTAS Reading proficiency data to illustrate the

continuous low levels of literacy proficiency that stem from the barriers and challenges some of our students

face.

Table 1. MCA III /MTAS Reading Trend Data for All Grades

PERCENT PROFICIENT: DISTRICT-WIDE TARGETED POPULATION DATA

Year State
All

Students

Monticell
o All

Students

White Hispanic Black EL Special Ed Free or
Reduced

2017 60.1% 70.6% 73.1% 53.8% 63.2% 24.2% 32.9% 56.7%

2018 59.8% 70.7% 72.7% 53.9% 55.0% 24.6% 36.8% 55.3%

2019 59.1% 66.8% 69.0% 49.7% 50.0% 10.7% 34.5% 49.9%

2021 52.5%% 58.1% 60.5% 42.8% 43.9% 13.3% 30.5% 42.1%

2022 51.1% 58.3% 62.2% 37.5% 42.6% 11.9% 31.9% 41.1%

As evidenced in Table 2 below, significant achievement and opportunity gaps exist between students from

these groups and their age equivalent peers.  Achievement gaps between students from these targeted

populations and their peers, ranging from 24.7%  to 48.6%, continue to plague our district. We recognize the

need for improvement and have made significant improvements to our MTSS plans in each school building.

Monticello is currently engaged in a 15-month MnMTSS Compass Cohort through MDE to develop highly

effective, district-wide systems of support for all students. We are closely examining our Tier I core
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instructional practices and making significant changes in order to close these pervasive and persistent

achievement gaps.  Although the MCA/MTAS data does not specifically address achievement levels for

students in the age band Birth through age-5, the data indicates a need for early reading intervention in order

to better prepare students for grades K-5 literacy instruction.  This early intervention and alignment in

evidence-based literacy instruction strategies will help to improve student achievement as they progress

through grade levels. In addition to early intervention, our K-5 literacy instruction in all core content areas

must improve in order to better differentiate to meet the needs of all learners, especially those in at-risk

groups. These changes have begun in our early childhood and elementary programs in order to translate to

improved student achievement, especially for those students in our targeted population.  In addition, we are

restructuring our reading intervention strategies, EL programming, and special education scheduling to provide

more push-in services, co-teaching, and individualized instruction for students in need.

Table 1. 2022 MCA-III/MTAS Reading Proficiency Gaps for Targeted Populations

Non-
English Learners

English
Learners

Gap Regular Price
Meals

Free or Reduced
Price Meals

Gap

60.5% 11.9% 48.6% 63.0% 41.1% 21.9%

Students without
Disabilities

Students with
Disabilities

Gap White Students Hispanic/Latino
Students

Gap

62.2% 31.9% 30.3% 62.2% 37.5% 24.7%

As our district leadership team prepared our World’s Best Workforce goals for 2021-2022, we recognized the

need for improved reading instruction across the district.  Our scores have been declining for five years, and

improved interventions and program changes are underway.  Our target groups for increased intervention

showing the greatest needs are English Language Learners, students receiving free and reduced lunch,

students in special education, and Hispanic/Latino students.

Goals for this area included:

Goal Result Goal Status

Goal #1: The proficiency gap between White

students and Hispanic students enrolled October

1, 2021 in all grades at Monticello Public Schools

on all state reading accountability tests (MCA,

MTAS) will decrease from 17.7% in 2021 to

13.7% in 2022 by increasing the percent

proficient of the groups as follows:

● White students will increase proficiency

from 60.5% in 2021 to 64.5% in 2022.

The proficiency gap between

white students and Hispanic

students enrolled October 1,

2021 in all grades at

Monticello Public Schools on

all state reading

accountability tests (MCA,

MTAS) increased from 17.7%

in 2021 to 22.3% in 2022.

Goal not Met.

Check one of the following:

__  On Track (multi-year goal)

__  Not On Track (multi-year goal)

__  Goal Met (one-year goal)

__  Goal Not Met (one-year goal)

__  Met All (multiple goals)

__  Met Some (multiple goals)

_x_  Met None (multiple goals)
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● Hispanic students will increase

proficiency from 42.8% in 2021 to 50.8%

in 2022.

Goal #2: The proficiency gap between students

who qualify for free and reduced lunch and

those not students receiving free and reduced

lunch enrolled October 1, 2021 in all grades at

Monticello Public Schools on all state reading

accountability tests (MCA, MTAS) will decrease

from 20.9% in 2021 to 18.9% in 2022.

● Non-FR students will increase

proficiency from 63% in 2021 to 67% in

2022.

● FR students will increase proficiency

from 42.1% in 2021 to 48.1% in 2022.

Goal #3: The proficiency gap between the

non-English learners and the English learners

enrolled October 1, 2021 in all grades at

Monticello Public Schools on all state reading

accountability tests (MCA, MTAS) will decrease

from 46.4% in 2021 to 44.4% in 2022 by

increasing the percent proficient of the groups

as follows:

● Non-ELL students will increase

proficiency from 59.7% in 2021 to 63.7%

in 2022.

● ELL students will increase proficiency

from 13.3% in 2021 to 19.3% in 2022.

Goal #4: The proficiency gap between the

non-Special Education students and the Special

Education students enrolled October 1, 2021 in

all grades at Monticello Public Schools on all

state reading accountability tests (MCA, MTAS)

will decrease from 31.7% in 2021 to 29.7% in

2022 by increasing the percent proficient of the

groups as follows:

● Non-Special Education students will

increase proficiency from 62.2% in 2021

to 66.2% in 2022.

● Special Education students will increase

proficiency from 30.5% in 2021 to 36.5%

in 2022.

The proficiency gap between

students receiving free and

reduced lunch and those not

students receiving free and

reduced lunch enrolled

October 1, 2020 in all grades

at Monticello Public Schools

on all state reading

accountability tests (MCA,

MTAS) increased from 20.9%

in 2021 to 21.1% in 2022.

Goal not Met.

The proficiency gap between

the non-English learners and

the English learners enrolled

October 1, 2020 in all grades

at Monticello Public Schools

on all state reading

accountability tests (MCA,

MTAS) increased from 46.4%

in 2021 to 48.6% in 2021.

Goal not Met.

The proficiency gap between

the non-Special Education

students and the Special

Education students enrolled

October 1, 2021 in all grades

at Monticello Public Schools

on all state reading

accountability tests (MCA,

MTAS) decreased from

31.7% in 2021 to 30.3% in

2022. Goal not Met, but on

track
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ALL STUDENTS READY FOR CAREER AND COLLEGE

The Minnesota Department of Education states one predictor of career and college success to be the number
of students enrolled in rigorous coursework.  We gathered data for students enrolled in PSEO, College in the
Schools (CIS) courses, and Advanced Placement (AP) courses and disaggregated the data to determined gaps in
access to rigorous courses. We found that in 2018 students receiving free and reduced lunch were not
enrolling in rigorous courses at a similar rate as those who do not enroll in free and reduced lunch.  Therefore,
since then we have set our WBWF goals to address this issue. In 2021-2022, were were able to sustain a closed
enrollment gap for PSEO course enrollment and decreased the gap for enrollment in AP course enrollment, but
the enrollment gap in CIS course enrollment grew from 9.0% to 9.6%.  We will continue to work toward closing
all gaps in enrollment for rigorous courses for students on free and reduced lunch..

2021-2022 Percent of Students
Non-Free or Reduced Lunch
who enrolled.

Percent of Students Free
or Reduced Lunch who
enrolled.

Existing  Gap in
Enrollment Compared to
High School
Demographics (15.5%
FRR)

PSEO course enrollment 80.5 19.5 gap eliminated

CIS course enrollment 94.1 5.9 15.5-5.9 = 9.6%

AP course enrollment 91.0 9.0 15.5 - 9.0 = 6.5%

ACT
The ACT consists of curriculum-based tests of educational development in English, mathematics, reading, and
science designated to measure the skills needed for success in first year college coursework.  ACT test results
for Monticello juniors dropped a bit from last year from 24.1 to 22.8.  This is likely a result of 41 more students
testing last than in 2020-2021. Students and families place great importance on this exam, and students often
take ACT preparation classes and utilize practice resources in advance of the exam.

Scores of Monticello ACT-Tested Students (5 year trend)

YEAR
State

Composite
Monticello
Composite

Math Science English Reading Writing
CRB %
All Four

2017-2018 21.5 21.8 22.1 22.1 20.3 22.2 7.0 28/204

2018-2019 21.1 22.7 23 23.1 20.9 23 6.7 39/194

2019-2020 22.7 22.7 23.4 22.9 20.9 23.2 6.7 40/174

2020-2021 22.9 24.1 24.8 24.2 21.8 25.5 6.4 52/85

2021-2022 20.6 22.8 23.1 23.2 20.8 23.5 6.3 44/126
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Goals for this area included:

Goal Result Goal Status

Goal #1: The enrollment gap in rigorous

courses at Monticello High School (CIS

and Advanced Placement courses)

between students who qualify for free

and reduced lunch and those who do

not will decrease by the following

percentages:

● CIS  gap from 9.0% in 2021 to

8.0% in 2022.

● AP gap from 8.2% in 2021 to

7.2% in 2022.

Goal #2: The enrollment gap in rigorous
courses at Monticello High School (CIS
and Advanced Placement courses)
between white students and students
of color will decrease by the following
percentages:

● CIS  gap from 1.7% in 2021 to

0.7% in 2022.

● AP gap from 3.3% in 2021 to

2.3% in 2022.

Goal #3: The percentage of 11th

graders at Monticello High School who

take the ACT test and meet all 4 college

readiness benchmarks will increase

from 40% in 2021 to 44% in 2022.

The enrollment gap in rigorous

courses at Monticello High School

(CIS and Advanced Placement

courses) between students who

qualify for free and reduced lunch

and those who do not increased by

the following percentages:

● CIS  gap from 9.0% in 2021

to 9.6% in 2022.

● AP gap from 8.2% in 2021

to 5.9% in 2022.

Goal partially Met

The enrollment gap in rigorous
courses at Monticello High School
(CIS and Advanced Placement
courses) between white students
and students of color increased by
the following percentages:

● CIS  gap from 1.7% in 2021

to 6.8% in 2022.

● AP gap from 3.3% in 2021

to 9.2% in 2022.

Goal not Met

The percentage of 11th graders at
Monticello High School who take
the ACT test and meet all 4 college
readiness benchmarks decreased
from 40% in 2021 to 34.9% in 2022.
Goal not Met

Check one of the following:

__ On Track (multi-year goal)

__  Not On Track (multi-year goal)

__  Goal Met (one-year goal)

__  Goal Not Met (one-year goal)

__  Met All (multiple goals)

_x_  Met Some (multiple goals)

__  Met None (multiple goals)

ALL STUDENTS GRADUATE FROM HIGH SCHOOL

In today's global economy, students must be well-prepared for the demands of college and the workplace.  The

first step in this process is for students to receive a HS Diploma.  For the class of 2021, 92.5% graduated within

4-years which is a 4.8% increase from 2020. Official 2022 results are not yet available through MDE.

Goal Result Goal Status

Goal #1: The percentage of all The percentage of all students in Check one of the following:
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students in Monticello High School

who will graduate in 4-years will

increase from 93.9% in 2020 to

95.9% in 2021.

Goal #2: The percentage of

Hispanic/Latino students who will

graduate in 4-years will increase from

70% in 2020 to 80% in 2021.

Goal #3: The percentage of students

who qualify for free or reduced

lunches who will graduate in 4-years

will increase from 84.6% in 2020 to

86.6% in 2021.

Monticello High School who

graduated in 4-years increased

from 93.9% in 2020 to 95% in 2022.

Goal met

The percentage of Hispanic/Latino

students who graduated in 4-years

increased from 70% in 2020 to 88%

in 2021. Goal Met.

The percentage of students who

qualify for free or reduced lunches

who will graduate in 4-years

increased from 84.6% in 2020 to

85.1% in 2021. Goal not Met, but

on track

__  On Track (multi-year goal)

__  Not On Track (multi-year goal)

__  Goal Met (one-year goal)

__  Goal Not Met (one-year goal)

__  Met All (multiple goals)

_x_  Met Some (multiple goals)

__  Met None (multiple goals)

__  District/charter does not enroll
students in grade 12

Graduation Rate Trend for Monticello Public Schools

Graduation Rates for Monticello Public School District
Year All Students White Hispanic Special Education Free/Reduced State

2017 91.3% 92.8% 80.0% 75.7% 83.5% 82.7%

2018 93.7% 94.5% 80.8% 88.5% 87.2% 83.2%

2019 94.5% 95.6% 88.0% 87.5% 89.4% 83.7%

2020 87.7% 92.2% 62.5% 76.0% 72.0% 83.8%

2021 92.5% 95.1% 73.3% 71.4% 78.2% 83.3%

2022 N/A N/A N/A N/A N/A N/A

Graduation Year Graduated Continuing Dropped Out Unknown
2017 91.3% 2.4% 4.5% 1.7%
2018 93.7% 3.3% 1.3% 1.7%

2019 94.5% 3.4% 1.4% 0.7%

2020 87.7% 5.6% 3.0% 3.7%

2021 92.5% 5.4% 1.4% 0.7%

The state of Minnesota has set the goal of having 90% of students graduate by 2020.  The Monticello School District had

met this goal prior to the pandemic which has affected student drop-out rates. In 2021, our drop-out rate dropped
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from 3.0% to 1.4%.  Students who were continuing their education into year 13 was 5.4% compared to 5.6% in

2020, and 0.7% of students did not graduate for unknown reasons compared to 3.7% in 2020. Some of our

students, because of specific course requirements, events happening in their lives, or legal issues are unable to

complete high school in four years.  We saw a 75% enrollment increase at our Alternate Program in 2021-2022

due to the reduced graduation rate in 2020-2021.  Additional staffing has been provided at our ALP in order to

meet the needs of this at-risk population.

Students may be educated until they are 21 years of age.

Other MCA Reading and Math Results for the Monticello School District

The Minnesota Comprehensive Assessments (MCA) are state tests in reading and mathematics that are used to
meet federal and state legislative requirements. The tests are administered every year to measure student
performance relative to the Minnesota Academic Standards that specify what students in a particular grade
should know and be able to do in Grades 3-8, 10 & 11.

We use the MCA to find out how well schools have aligned their curriculum and instruction to the Minnesota
Academic Standards in reading, mathematics, and science. The reading and mathematics assessments are also
used in federal school accountability measurements.

Summary of MCA Results - Past 5 Years (MCA testing did not occur in 2020 due to Covid)

MCA-Reading (All Grades)

Year %Proficient-
All Students

%Proficient-
White

%Proficient—
Hispanic

%Proficient-Bl
ack

% Proficient -
EL

% Proficient
– Special Ed

% Proficient—
Free/Reduced

State

2017 70.6% 73.1% 53.8% 63.2% 24.2% 32.9% 56.7% 60.1%

2018 70.7% 72.7% 53.9% 55.0% 24.6% 36.8% 55.3% 59.8%

2019 66.8% 69.0% 49.7% 50.0% 10.7% 34.5% 49.9% 59.1%

2021 58.1% 60.5% 42.8% 43.9% 13.3% 30.5% 42.1% 52.5%

2022 59.1% 62.1% 39.8% 45.5% 10.1% 28.3% 42.1% 51.6%

MCA-Math (All Grades)

Year % Proficient—
All Students

% Proficient-
White

%Proficient—
Hispanic

% Proficient -
Black

% Proficient -
EL

% Proficient
– Special Ed

% Proficient—
Free or
Reduced

State

2017 72.8% 75.4% 54.0% 45.2%% 40.7% 35% 59.5% 58.6%

2018 73.3% 76.1% 50% 53.8% 34.5% 37.6% 56.8% 57.0%

2019 66.6% 70.0% 38.1% 50.0% 17.0% 31.8% 48.0% 54.9%

2021 54.5% 58.3% 30.8% 22.2% 9.8% 24% 36.8% 44.3%

2022 60.3% 64.4% 37.3% 34.6% 14.1% 28.8% 45.4% 45.2%

Monticello Public Schools saw a significant drop in scores in 2018-2019 and 2020-2021. One factor may be due
to a trend in our district where some parents choose to “opt out” their child from MCA testing as a way to take
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a stand against standardized testing. Our MCA level of participation continues to drop below the state average.
Monticello must work hard to communicate with parents and students about the importance of accurate (and
improved) state accountability measures to our school district and our community. In addition, the pandemic
also affected participation rates and significant drops in achievement levels across all student groups,
especially those populations that are typically underserved. Our MCA testing results are beginning to bounce
back as we saw an increase in 2021-2022 across all student population groups.

2022 MCA Testing Participation Rates

Subject Statewide Monticello Schools

Math 93.2% 91.9%

Reading 95.2% 93.0%

Science 75.1% 63.3%

2021 - 2022 MONTICELLO PUBLIC SCHOOLS - STAFF DEVELOPMENT AND CURRICULUM

Focus on Social Emotional Learning

Monticello Public Schools implemented Second Step curriculum across the grades PreK - 5 and the 7 Mindsets

curriculum in grades 6 - 12.  All students have access to social and emotional learning and growth mindset

strategies in order to gain better skills in the following areas: Self-awareness, Self-management, Social

awareness, Relationship skills, and Responsible decision-making.

Focus on Observable Impact

All Monticello staff members participated in Collaborating for Observable Impact in Today's Schools with Cale Birk.

Through our learning about observable impact, we were able to collaborate with our peers to develop clear, measurable

goals for solving an instructional challenge, design strategies that will lead to evidence of learning, and create

assessments/activities that we will use to determine the effectiveness of our plan.

MTSS Realignment and Training

Monticello Public Schools have a renewed focus on MTSS across the district.  Building leadership teams worked

throughout the school year to evaluate their existing plans in order to strengthen programming and make

improvements on intervention plans. and  Each building leadership team participated in MTSS training with

Kim Gibbons in July, 2021.  We were also awarded the MnMTSS grant through MDE and were able to

participate in the 15-month MnMTSS Compass Cohort in order to develop a highly effective MTSS structure for

our district.

Additional Math and Reading Differentiation resources for K-8

Pinewood, Little Mountain, and Monticello Middle School all chose to implement IXL in order to address the

individual needs of all learners. IXL is a personalized learning curriculum in math and reading that offers
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real-time analytics in order to identify students’ needs quickly and easily.  It also allows the teacher immediate

feedback in order to adjust daily instruction and plan for future instruction.

Blended Learning and Technology Integration

In 2021-2022, Monticello Public Schools began its first online learning environment, Monticello 882 Online.

Our program has been very successful, providing an alternative to brick and mortar education for over 75

students.  There were no failed classes recorded for any student and we continue to grow our program in a

deliberate, structured process in order to provide the best possible educational experience for our online

learners.

Curriculum Development

Monticello employs a comprehensive system to review and evaluate the effectiveness of all district curriculum

and instruction.  Due to changes implemented by MDE, the previous curriculum review cycle was revamped.

Our focus in 2021-2022 was English Language Arts.

Throughout the school year, we assembled a District Literacy Team that worked extensively on developing our

K-12 Literacy Plan as well as a formal structure for assessing and identifying students who show characteristics

of dyslexia.  Our classroom teachers are engaged in regular assessments in order to identify those students in

most need of interventions.  We also analyzed our data and determined the need for new curriculum

resources that followed our knowledge of reading instructional best practices according to LETRS training.  We

examined 6 possible new curriculum resources that were highly rated through EdReports.  The decision was

made to spend one more year training our teachers and investigating new resources before making the

change.  Our plan is to implement a new structured literacy ELA curriculum by the fall of 2023.

During the 2021-2022 school year,  over 60 Monticello Public School teachers participated in intensive training

in the Science of Reading and Structured Literacy with Wendy Stuttgen (CAREI and the University of

Minnesota). In addition, we have 39 teachers enrolled in the 2-year LETRS training with MDE in order to learn

evidence-based best practices in literacy instruction.

Career Development Program

In 2021-2022, Monticello Public Schools received two grants from the MDE (Grow Your Own and Expansion of

Rigorous Courses) to expand our CTE course offerings and add more rigorous courses to our high school school

year, especially for our students of color and students in poverty. These programs encourage, promote and

support students who are oftentimes overlooked when enrolling in more advanced coursework. It will help

these students develop meaningful career paths they may not have thought possible.

Our High School counseling department  developed career pathways for students to follow as they consider

course registration moving forward.  This focus on Career and College Readiness has led to an aligned grade

6-12  scope and sequence for concepts and skills in career exploration. in order to ensure all students are

prepared to make important decisions regarding their future career.

2021-2022 A&I Annual Summary - Goals and KIPS
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